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Desk of President Kimber
Greetings in the name of our Lord and Savior Jesus Christ,

The Pastor and Church Enrichment Gathering has been intentionally designed
to equip, encourage, and empower those who serve on the front lines of minis-
try. This resource, Strengthening the Church: Power Talk Summaries, reflects
our shared commitment to ensuring that the Church remains faithful, effective,
and impactful in a rapidly changing world.

The topics presented in these Power Talks address both the spiritual and prac-
tical dimensions of ministry. From Ministry Sustainability and Strengthening
the Men’s Ministry, to Beyond Borders Evangelism, The Church in the Pub-
lic Square, Strengthening Women’s Ministry, and Sustaining the Mission by
Strengthening the Financial Health of the Church, each session speaks to critical
areas that shape the vitality and witness of today’s Church.

These conversations challenge us to think strategically, lead courageously, and
minister compassionately. They are designed to offer insight, spark dialogue,
and provide actionable guidance that pastors and church leaders can adapt
within their local contexts. Together, they affirm that strong churches are built
through intentional leadership, faithful stewardship, and a clear commitment to
God’s mission.

It is my prayer that this booklet will serve not only as a summary of what was
shared, but as a continuing resource—one that inspires innovation, deepens col-
laboration, and strengthens the capacity of our churches to serve God’s people
with excellence.

As we move forward, may we remain united in purpose, steadfast in faith, and
unwavering in our commitment to strengthening the Church for such a time as
this.

With vision and purpose,

President Kimber
National Baptist Convention, USA, Inc.
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Ministry Sustainability — “Move the Needle”
Dr. Gary L. Williams
Senior Pastor, Hopewell Church — Jacksonville, FL

MAIN MESSAGE: “Don’t Get Stuck Like Blackberry.” Avoid stagnation and
complacency at all costs.

MAIN IDEA

In 2010 BlackBerry controlled over 50% of the smartphone market. In 2008 its
stock peaked at $236 per share and it was considered the titan of smartphones.
Eight years later, by 2016, it had virtually disappeared from the smartphone
market. Why? They failed to pivot. Key reasons: they underestimated the iP-
hone’s appeal (thinking users wouldn’t want music or video), refused to rede-
sign the hardware (insisting on a raised keyboard), and targeted only businesses
while competitors won everyday consumers. If a church misreads threats or
refuses to pivot, it too can lose sustainability and influence.

BIG IDEA

We often treat organizations—churches, nonprofits, businesses—as if they are
buildings: permanent and unchanging. That mindset can lead to decline. A true
mission is a living organism that must adapt, grow, and shed old practices.
Sustainability comes not from clinging to methods but from the courage to
continually reimagine them. Our church moved the needle by executing five
courageous pivots that prevented us from becoming like BlackBerry.

FIVE CORE PIVOTS (EXAMPLES)
True sustainability means treating ministry as a dynamic movement rather than
a static monument. This requires five essential pivots:
1. Pivoted the Worship Experience: We adjusted service time, order, style,
song selection, and leadership to better attract our target audiences while
still ministering to loyal members.

2. Pivoted to Hire Additional Staff: Like an NFL/NBA draft, we intention-
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ally staffed key positions to accelerate our vision: administrative sup-
port, project managers, graphic designers, media personnel, financial of-
ficers, pastors, youth coordinators, etc. Volunteers are vital, but strategic
hires create sustainable traction.

3. Pivoted Our Communication: Our communications invite participation
in church activities and vision-building. We solicit input to improve
ministry, with the expectation that contributors are willing to lead or
support their suggestions.

4. Pivoted Our Tools: Age is not an excuse to avoid technology. Many old-
er adults use modern vehicle key fobs; the church should similarly adopt
digital tools (apps, email, text, graphics, church management systems
like CCB). Move past the learning curve so technology eases ministry,
not hinders it.

5. Pivoted Our Footprint: We design facilities to match our calling and fu-
ture needs: sanctuary, life center, youth building, dining facility, outdoor
track, pickleball court, etc.

CALL TO ACTION
(PRACTICAL STEPS TO IMPLEMENT IMMEDIATELY)
1. Identify areas where your church needs to pivot.
2. Determine the best way to address each pivot.
3. Establish a launch date for each pivot.
4. Execute and measure progress.

CLOSING REFLECTION

Ministry sustainability is an ongoing process of adaptation and growth. Resist
clinging to the familiar; be proactive. Our aim should be not merely survival
but thriving—so our ministries impact lives for generations. Lead with vision
and courage. Thank you for your commitment!
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Strengthening Men’s Ministries
Dr. Daniel Simmons
Senior Pastor, Mount Zion Baptist Church — Albany, GA

One of the areas most churches desire to strengthen is their men’s ministry.
We long to see more men in our congregations saved, sanctified, filled with the
Holy Spirit, and actively engaged in service throughout the church. Today, I
share one of the strategies I have used over the past 41 years—one I have also
seen bear fruit in other churches.

The strategy centers on cultivating a vibrant men’s ministry that intentionally
edifies the “God-man” within every man and equips him for works of ministry.
As men mature in faith and readiness, they are deployed into service within the
church and the marketplace to make disciples for Jesus Christ.

Below are guiding principles for developing or enhancing an effective men’s
ministry in your congregation:

I. Pastoral Support Must Be Visible and Consistent.

What matters to the pastor generally becomes a priority for the church. Your
support, presence, and advocacy set the tone for the ministry’s value and di-
rection.

I1. A Clear, Concise, and Compelling Vision and Mission Are Essential.
The men’s ministry must have a clear, concise, and compelling vision and mis-
sion that is collaboratively developed by the pastor and a core group of men
identified to lead the ministry. The pastor must exercise caution during this
process to ensure that the vision and mission is not his alone. If the vision
and mission is the pastor’s alone, then the ministry will belong to the pastor.
The men will eventually drop out because they are not interested in giving
themselves wholeheartedly to a ministry in which they do not share ownership.
Ownership builds investment; shared vision creates lasting ministry.
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III. Men’s Ministry Must Follow a Discipleship Model.

Jesus’ discipleship approach provides the ideal framework for edification,
equipping, and deployment. There is an abundance of excellent material avail-
able, and the men should be involved in selecting what best fits their growth
needs. Essential elements include small-group environments, study of biblical
life principles, relationship building, accountability, opportunities for healing,
spiritual gifts discovery, ministry skills development, and active participation.

IV. Collective Outreach Should Be a Core Component.

While individual men will serve in various ministries and spheres, it is vital
that they participate together in one or more outreach initiatives. Shared mis-
sion fosters unity, allowing them to experience the power of collective minis-
try, and reinforcing their cohesiveness.

In summary, consider these four components as a framework for your local
ministry context, adapting them as needed. I close with one of the most valu-
able pieces of advice ever given to me: Ministry is a Kingdom assignment, not
merely a local church assignment. Therefore, when seeking strategies, ideas,
and resources, don’t confine your search within your congregation—Ilook to the
Kingdom. Whatever exists in the Kingdom is available to you.
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Beyond Borders — “A Mission Minded Church”
Dr. Bartholomew Orr
Senior Pastor, Brown Missionary Baptist Church — Southaven, MS

Missions is the Heart of God which moves the Hand of God!

How did they do it? How did they plant a church during persecution? How did
they grow a church during a pandemic? How did they create unity despite their
diversity? Where did they get the momentum to become the most impactful
church of the New Testament? They simply started with a name — CHRIST
— and that became their Mission! From the Mission-minded Church of
Antioch in Syria, we learn this powerful truth in Acts 11:20-21:

“However, some of the believers who went to Antioch... began preaching to
the Gentiles about the Lord Jesus. The power of the Lord was with them, and
a large number of these Gentiles believed and turned to the Lord.”

God wants everyone to hear the good news of Jesus Christ. In the book of
Acts, the early church prayed, cared, and shared. They told people about Jesus
with boldness. They reached different groups, different cultures, and different
nations. And God blessed them because they did not keep the Gospel to them-
selves.

So how can our churches be more mission-minded today? It starts with simple
steps that every believer can take:

» PRAY for people who are lost and need the love of Jesus.
* CARE for others through kindness, service, and compassion.
* SHARE the gospel and talk about Jesus with confidence.

* PREACH and TEACH through the power of the Holy Spirit, not
our own strength.
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* GIVE to missions and benevolence so the gospel can reach more
places.

* READ God’s Word and stay connected to what He is saying.

* SUPPORT mission work both in our community and around the world.

My prayer for every church in the National Baptist Convention is that we stay
focused on God’s mission. The world is hurting, and people need the hope that
only Jesus can give. God has called our churches to shine His light and to carry
His message. When Black people showed up and began to preach JESUS to
EVERYONE, the heart of God was touched, and the Hand of the Lord was
with them and produced a great harvest.” That same truth is for us today. Mis-
sions is not far away. Foreign missions is in our backyard with the millions of
immigrants living in our communities. Foreign missions is in our back pockets
with the phones we carry every day. Wherever people need hope, the church
must be ready to go. The world is closer than ever, and God wants us to reach
it. Is foreign mission in your church? It must be! So, let us be faithful. Let us
be bold. And let us be mission-minded—so that God can use us to reach the
world, one soul at a time.
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Evangelism — “So Where Do We Go From Here?”
Rev. Lonnie Anderson
Pastor, Mount Pisgah Missionary Baptist Church — Kokomo, IN

Effective evangelism is the lifeblood of the Church’s mission. It is intrinsically
intertwined with the mandate of discipleship. Evangelism is the Spirit-empowered
proclamation of the gospel. It is rooted in biblical conviction and motivated by a
deep love for Christ and an overwhelming burden for the eternal souls of human-
ity. Evangelism goes beyond mere information. It is the bold and compassionate
declaration of the good news that redemption, forgiveness, and transformation are
found in Jesus Christ alone. It appeals to both the heart and the mind. It invites the
sinner to repentance and the seeker to saving faith.

True evangelism is not a suggestion or supplemental program. It is the sacred re-
sponsibility of every follower of Jesus Christ. It must permeate all aspects of life,
not just church events or mission trips. Evangelism must be undergirded by fervent
prayer, filled with Christ-centered love, and guided by unwavering faithfulness to
Scripture. It should not be driven by guilt or pressure. It must flow from a heart that
has been transformed and compelled by the love of God.

A church that refuses to evangelize is a church that forfeits its purpose. A believ-
er who remains silent about the gospel in a lost and dying world is walking in
disobedience. The stakes are eternal. Heaven and hell are real. The time is short.
Evangelism is not optional; it is essential. It is not the work of a few but the call-
ing of all who follow Jesus. The Church cannot afford to be passive, distracted, or
fearful. The mission of reaching the lost must remain central to everything we do.
The task of evangelism belongs to every believer. The call is urgent. The message
is life-changing. The Gospel is powerful. Silence is not an option.

So What Do We Go From Here? Establishing an effective evangelism ministry in
your church requires more than encouraging people to share their faith. It demands
intentional planning, consistent prayer, and active participation. A structured
approach creates a strong foundation for lasting impact and helps equip the entire
congregation to engage with the mission. The following are ten key steps to help
churches launch and sustain a fruitful evangelism ministry.
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1. Prayer Preparation — Begin by saturating the ministry in prayer. Gather
intercessors to consistently pray for the lost, for boldness among believers, and for
open doors to share the gospel. Emphasize a dependence on the Holy Spirit from
the very beginning.

2. Pastor Participation — The senior pastor and key leaders must be actively
involved to model evangelism and set the tone. Their support helps legitimize the
ministry and encourages deeper congregational engagement.

3. Purpose Planning — Clearly articulate the ‘why’ of the evangelism ministry.
Identify your mission statement, core values, and specific objectives so the team
knows what they are working toward and stays aligned with the broader vision of
the church.

4. People Placement — Identify and appoint committed, spiritually mature
individuals who feel called to evangelism. Make sure they are in the right roles
based on their gifts—some may lead, some may teach, and others may serve
behind the scenes.

5. Personal Preparation — Offer practical training sessions that equip members to
share the gospel confidently. Teach basic evangelism methods, share testimonies,
and include role-play scenarios to build comfort and skill.

6. Public Promotion — Share the vision with the congregation frequently. Use
testimonies, church bulletins, social media, and personal invites to communicate
how members can get involved.

7. Partner Pathways — Look for organizations and outreaches happening in
your community. Schools, shelters, non-profits, and local events offer natural
opportunities to serve and share Christ through relational and socially-en-
gaged evangelism.

8. Practical Projects — Launch regular outreach activities such as com-
munity BBQs, sports events, door-to-door visits, and service days. These create
natural bridges to meet people and begin gospel conversations.

9. Persistent Pursuit — Evangelism doesn’t end at the first conversation. Build
intentional follow-up systems like regular visits, discipleship groups, or new
believer classes to nurture spiritual growth.

10. Progress Process — Evaluate regularly. Celebrate victories, gather feedback,
and make necessary adjustments. Track salvations, follow-up success, and
volunteer engagement to stay fruitful and focused. Keep the momentum going by
refining what works and removing what doesn’t.
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The Church in the Public Square —
“Best Practices for Churches Navigating the Public Square”
Dr. D. Corrie Shull
Senior Pastor, Burnett Avenue Baptist Church — Louisville, KY

1. Ground the Church’s Public Witness in the Larger Black Prophetic Tradition
The Black Church has never had the luxury of separating faith from public life.
Born in resistance and sustained by hope, our witness flows from Scripture, the
Exodus narrative, the teachings of Jesus, and a theology of liberation as articulated
and lived out by every generation of Black Baptist in the United States. The un-
derstanding and embracing of this prophetic tradition is necessary to guard against
the ideological and theological arguments that arise from those who seek to limit
the Black Church’s participation in the public square because of the impact that
has historically been achieved and is always possible when Black Christians unify,
organize, and strategize for the purpose of political and social change. Congrega-
tions must understand that public engagement is not a departure from the faith but
a necessary expression of it.

2. Honor the Prophetic Role Without Becoming Politically Captive

The Black Church speaks truth to power, not power for power’s sake, but because
the care of the oppressed is central to the Black Church tradition. While historically
aligned with movements for freedom, the church must remain morally independent,
able to critique any party, policy, or leader that harms Black life, the marginalized,
the maligned, or the mistreated. It is always best practice for the church to main-
tain prophetic distance which necessitates allying with movements, not political
machines.

3. Preserve the Church as a Safe and Sacred Space

Historically, the Black Church has been a refuge from external hostility. Public en-
gagement must not turn the sanctuary into a site of political coercion. The Church
must always remain a space of radical inclusivity, hospitality, and spirituality. It is
Best Practice to protect congregational unity by allowing political diversity while
holding shared commitments to issues relating to Black dignity and justice.

4. Pair Moral Clarity with Pastoral Sensitivity and Integrity
The Black Church has mastered the art of preaching hard truths with deep love.
Public witness should confront injustice while caring for and honoring the Imago
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Dei in all humanity. It is always best practice while in the public square to name
systems, not individuals. It is critical to navigate the public square and confronting
the principalities and powers while upholding Christian deportment and decorum
lest we undermine our witness.

5. Equip Congregations and the Communities that they serve for Civic Par-
ticipation

It is best practice to equip congregations and the communities that individual con-
gregations serve for civic engagement by offering nonpartisan voter education, pol-
icy briefings, and community organizing/strategizing.

6. Respect Legal Boundaries Without Silencing the Truth

Tax-exempt status does not require silence on moral and policy issues. The Church
can advocate boldly while remaining compliant with laws governing tax-exempt
status. The best practice for the church is to always focus on issues and policy rath-
er than endorsements. It is necessary that church leadership is trained in nonprofit
compliance.

7. Move Beyond Moments to Movements

The Black Church’s influence is strongest when it commits to sustained action rath-
er than reactive response. It is always best practice to build long-term partnerships
with schools, advocacy groups, mutual aid networks, and other churches to achieve
long-term, systemic change.

8. Ground Everything in Prayer, Praise, and Hope

The Black Church has always sung its way through struggle. Public witness must
remain rooted in spiritual disciplines that sustain courage and joy. Black Church
history teaches is that it is always best practice to let worship fuel the work and let
the work deepen the worship.

BIBLIOGRAPHY

Pulpit and Politics: Separation of Church and State by Marvin McMickle
Moral Leadership: Integrity, Courage, Imagination by Robert Micheal Franklin

The Color of Compromise: The Truth About the American Church’s Complicity in Racism by
Jemar Tisby

The Darkened Light of Faith: Race, Democracy, and Freedom in African American Political
Thought by Melvin L. Rogers

Black Churches and Local Politics: Clergy Influence, Organizational Partnerships, and Civic
Empowerment by Drew R. Smith
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Strengthening Women’s Ministry in the Local Church
Rev. Shevalle T. Kimber, M.Div.
Co-Pastor, First Calvary Baptist Church, New Haven, CT

Women’s ministry is more than just a program on the church calendar; it is
the heartbeat, lifeblood, and quiet stabilizing force of the congregation. When
women thrive, the church breathes more deeply, loves more fully, and serves
with greater strength. Yet many ministries today are busy but lacking nourish-
ment, full of activities but missing vision. What we need now isn’t just another
meeting; we need a movement.

A thriving women’s ministry transforms women from attendees into ambassa-
dors for Christ. True transformation doesn’t start in boardrooms or sanctuaries
but in everyday places where women already serve, offices, kitchens, creative
spaces, and homes, because small acts of compassion allow God to breathe on
them. Ordinary moments become sacred ground when touched by the Spirit.

This type of ministry is built on three key principles:
* Identity
* Purpose
 Sisterhood

Identity serves as the foundation for spiritual growth. When a woman un-
derstands that she unapologetically belongs to God, comparisons diminish, and
collaboration comes naturally.

Best Practices
» Teach identity consistently: devotionals, affirmations, guided journaling,
and testimonies.

Clear Takeaway
* Identity is the soil. When women know who they are, ministry grows
without forcing.
* Host workshops around worth, boundaries, confidence, and spiritual for-
mation.
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» Normalize conversations that dismantle comparison, insecurity, and per-
fectionism.

Purpose transforms identity into action. Everyone has an innate gift, no mat-
ter how mundane it may seem. It is meant to bless the church.

Best Practices
o Offer spiritual gifts assessments and purpose mapping sessions.

* Align women with ministries that match their God-given wiring.
* Replace “We need you to help” with “We see this in you.”

Clear Takeaway
» Purpose turns programs into pipelines. Women rise when they serve out
of calling, not pressure.

Sisterhood is the foundation that unites ministry. Authentic sisterhood fos-
ters connections across generations, honors wisdom, awakens hidden dreams,
and provides safe spaces for honesty.

Best Practices
* Build multi-generational mentorship teams—not just peer groups.

» Pair women strategically: wisdom + energy, history + innovation.
* Create healing spaces without fear of judgment.

Clear Takeaway
+ Sisterhood is not about matching outfits; it is about matched spirits.
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Sustaining the Mission —
Strengthening the Financial Health of the Church
Dr. Darren Morton
Pastor, Macedonia Baptist Church, Mount Vernon, NY
Director of Finance and Budget for NBCUSA, Inc.

Program Overview:

The Church’s mission has always been rooted in worship, discipleship, and ser-
vice. Yet today’s ministry landscape requires churches to also demonstrate finan-
cial resilience, strategic planning, and community relevance. The financial health
of the church is not merely an administrative concern—it is a ministry concern,
a stewardship responsibility, and a Kingdom mandate. This presentation equips
pastors and church leaders to strengthen their ministries by understanding key
factors that impact church finances and by reimagining how the church can ex-
pand its sustainability beyond traditional streams such as tithes and offerings.

Grounded in biblical principles of stewardship (Genesis 2:15), building wisely
for the future (Proverbs 24:3—4), and multiplying what God has entrusted to us
(Matthew 25:14-30), this session highlights how churches can leverage their
two most valuable assets:

1. The gifts, skills, and vocational talents of the congregation, and

2. The church building and campus, which often remain under-utilized
throughout the week.

Through practical strategies, real-world examples, and ministry-focused frame-
works, leaders will learn how to steward these assets more effectively to sup-
port long-term mission, expand community impact, and strengthen financial
stability.

20 | National Baptist Convention, USA, Inc., Pastor And Church Enrichment Gathering



.T_DW/W/’—RE Pastor And Church

Enrichment Gathering

This talk explores three critical areas:

Part 1: Understanding the Financial Landscape of Today’s Church

We identify the major factors affecting church finances—shifting attendance
patterns, economic pressures on households, aging facilities, generational giv-
ing trends, and changing community needs. Leaders gain insight into how these
forces shape the church’s ability to sustain ministry and its long-term mission.

Part 2: Strategies to Strengthen Financial Health and Optimize Church
Assets.

Participants learn practical, achievable strategies that churches of all sizes can
adopt to improve financial wellness. Topics include adopting sustainable fi-
nancial policies, activating the congregation’s skills and expertise, developing
creative uses for the church building, and aligning financial decisions with mis-
sion-driven priorities.

Part 3: Reimagining Ministry Beyond Tithes and Offerings

This section introduces innovative approaches to generating revenue and ex-
panding outreach through public—private partnerships, collaborations with
community-based organizations, rental and shared-use models for church fa-
cilities, and the development of multi-purpose ministry spaces. Churches will
see how leveraging external resources—without compromising the integrity of
the Gospel—can strengthen ministry, enhance community service, and support
long-term growth.
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Additional information about the pastors who are doing the power talk is
on the website and upcoming events: www.nbcusainc.org
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